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Jazyk v originéle cesky
Nazev v originale Rizika podnikovych procest 2015
v anglictiné Selected risks of business processes
Anotace | v originale Predlozena kniha obsahuje 21 ¢lankt od 25 autord, které byly pfedneseny na paté mezinarodni

konferenci ,,Rizika podnikovych procesti ,,, kterou v Décin€ dne 29. fijna 2015 usporadaly
Univerzita J. E. Purkyné v Usti nad Labem, Fakulta vyrobnich technologii a managementu, Ceské
vysoké uéeni technické v Praze, Fakulta dopravni - Pracovisté D&in a Védeckotechnicky park Usti
nad Labem. Shrnuje soucasné poznani, praktické zkusenosti a roli spoluprace pfi fizeni a
vyporadani rizik s cilem zvySovat bezpecnost a konkurenceschopnost podnikt.

Kromé obecného odborného poznani jsou uvedeny konkrétni poznatky z podnikii; napt. je ukazano,
ze: nejslabsi ¢lanek vyrobniho fetézce ma vliv nejen na zpusobilost vyrobniho procesu, ale i na
konecnou kvalitu produktu; opatfeni v podniku musi byt provedena v G¢inné sekvenci; je dilezité
sledovat, ridit a vyporadavat integralni riziko; s rizikem se musi pracovat kvalifikovang; je dulezita
kultura bezpecnosti na vSech Grovnich; havarie v primyslovych podnicich jsou dusledkem $patného
fizeni, tj. jde o tzv. organizacni havarie; velka selhani elektroenergetickych soustav jsou disledkem
toho, Ze predmétné soustavy se fesi jako uzaviené systémy, tj. poskodi je kazda vetsi externi
pohroma a navic se nezvazuji propojeni mezi jednotlivymi systémy; v kritickych mistech
infrastruktur je nutné mit plany pro fizeni rizik; $patné pracovni podminky vedou k primyslovym
nehodam; apod.

v angli¢ting The present book contains 21 articles submitted by 25 authors, presented at the Fifth International
Conference on "Rizika podnikovych procest", which was in DéCin on the 29 October 2015
organised by the Purkyné& University in Usti nad Labem, Faculty of production technology and
management, Czech Technical University in Prague, Faculty of transportation sciences and -
Workplace technology park in Usti nad Labem. It summarizes the current knowledge, practical
experience and the role of cooperation in the management and settlement of risks in order to
enhance safety and the competitiveness of enterprises.

In addition to the general professional knowledge there are given specific knowledge of enterprises;
for example, it is shown that: the weakest link of the production chain not only has an impact on the
eligibility of the production process, but also on the final quality of the product; measures in the
enterprise need to be carried out in the active sequence; it is important to monitor, manage and deal
with integral risk; with the risk it needs to be worked competently; the culture of safety is important
at all levels; accidents in industrial enterprises are the result of bad management, i.e. they are the
so-called. organizational accidents; big electricity networks failures are due to the fact that the
system is addressed as closed systems, i.e. they are damaged by any larger external disaster and,
moreover, they are not considered the links among partial systems; for the critical areas of
infrastructure it is necessary to have risk management plants; poor working conditions lead to
industrial accidents; etc.
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